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Call for the Membership Team

The Membership Team is a sub-team of the Network Care Team which consists of members
appointed for a mandate of one year. The number of members in the team can vary from year to
year based on the needs of the network in connection to their membership in ESN. The team is
in charge of new sections in new countries from the early application stage, over the candidate
member status, until the sections reaches stability as a full member, based on the established
criteria. Moreover, it is responsible for the growth and development of the developing National
Organisations.

The team s here to make sure candidate members understand our mission, vision and values and
to help them build a road towards stability so they are a solid organisation by the time they are
approved as a full member.

Currently, we are looking for 5 passionate individuals to work in two different fields:

1. DEVELOPING ORGANISATIONS
2. ACTIVE EXPANSION

DEVELOPING ORGANISATIONS

We need 3 members to take over the guidance and support of the developing organizations on
their way towards the fulfilment of the stability criteria.

TASKS

e Provide the organization with tools and advisory in order to help them fulfill the stability
criteria

e Provide the organization with guidance in order to facilitate the learning process

e Ensure quality and effective communication with the organization

e Have online calls with those organizations

e Ensure the proper handover with the respective Regional Coordinator

e Reporttothe NCC

REQUIREMENTS

e Aformer Local Board or National Board member

e Experiencein at least 2 or more of the following fields:
o Organisational Management,
o HR management, recruitment & motivation,
o Finances,

o Legal advice.
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HIGHLY VALUED

Experience with establishing a new section on the local level and/or managing a section
on the national level
Experience in network care

Experience in conducting study trips

ACTIVE EXPANSION

We need two members who would be interested to work in the field of active expansion of our
network. We would like to introduce our member’s active in the field of Human Resources,
network care and management to the field of policy and advocacy, and to show them how
relevant it is for these two fields to interact for the sake of the development of our organisation.

The main task of the members interested to work on active expansion would be to create two
Toolkits:

1.

A Toolkit for universities to inform the staff on the core activity of ESN, our services, how
our sections support the universities, and similar;

A Toolkit to train local students and Erasmus+ alumni who are interested to establish
new local ESN sections.

REQUIREMENTS

A former Local, National or International Board member;
A (former) member of the international team;
Experience in at least two or more of the following fields:

o Organisational management,

o HR management, recruitment & motivation,

o Policy,

o Advocacy,

o Education.

HIGHLY VALUED

Experience with establishing a new section on the local level and/or managing a section
on the national level
Experience in working with stakeholders (universities, NAs) and youth organisations

Experience in non-formal education methods.




